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Dr. Kirsty Sword Gusmão

  

Warm greetings from Melbourne, Australia, dear staff and supporters of the IHOM, 

 

It is ironic that the past year since the onset of the Covid-19 pandemic has brought the world 

together in an extraordinary global effort to fight a virus, whilst at the same time exacerbating 

some of the worst extremes of inequality that divide our world. All of us, from all four corners 

of the globe, who care about social justice and the myriad social ills associated with poverty, 

have had to redouble our efforts to ensure our services and work reach the most vulnerable 

sections of our communities. And of course, in Covid times this work has required us to rely 

heavily on stable internet connections which are less able to be guaranteed in resource-poor 

settings, thereby compounding already significant challenges in service delivery. However, as 

with my own Alola Foundation in Timor-Leste, the IHOM team has learned to pivot, adapt and 

innovate in order to continue to serve its target communities across Africa and indeed across 

the world. This work is described in detail in this report, including some milestone achievements 

such as the opening of a new office in Gauteng and the initiation of the new “hands of men” 

cross-cutting program aimed at combatting domestic and other forms of gender-based violence. 

 

May I extend my congratulations and appreciation to Alphonse Niyodusenga and Fatima Swartz 

who recently embarked on their journey as the new directors of IHOM. I know that stepping 

back from an executive role cannot have been an easy one for our dear brother, Fr Michael 

Lapsley, whose hard work and passion gave birth to the IHOM 22 years ago.  

 

With sincere thanks to all those who continue to show their trust in the IHOM through their 

funding support, active uptake of programs, friendship and solidarity. May the coming year be 

one of better health for our communities and our planet.  

 

Dr Kirsty Sword Gusmão, AO 

Patron, IHOM 
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What has been achieved by the Institute in the midst of the COVID-19 pandemic has been quite 

remarkable. I note just four outstanding achievements:  

 

1. The opening of a new office in Gauteng, the economic hub of South Africa.  

2. The development of the Africa program beginning with 8 countries.  

3. The launch of The Hands of Men program which focuses on the ending of violence by men 

against women.  

4. The multifaceted program with military veterans. 

 

Restoring Humanity also continues to be a dynamic and creative programme galvanizing young 

people to work practically for transformative justice whilst healing their own wounds. As a 

global network we are inspired by the inspiration and key contribution that our South African 

program is providing. 

 

As the former Director of the Institute, it is very gratifying for me to bear witness to all that my 

colleagues have been achieving under the capable leadership of Fatima Swartz and Alphonse 

Niyodusenga as Directors. 

 

Well done! 

 



5 

 

On behalf of the Board of trustees, I would like to commend this 2020 Annual report to all our 

friends, participants and partners. Nothing could have prepared us for the global pandemic 

and its myriad of challenges, particularly being in various states of lockdown and restricted 

movement. We are very grateful to the dedication and determination of all out staff, who very 

quickly adapted to online training and communication. 

In the midst of a crisis, the institute was still able to achieve significant outputs as you will read 

in the report from the programme staff. 

 

Funding remains a huge challenge in the NGO sector, however we appreciate very much the 

support and commitment that we have received from our donors that has enabled us to 

continue with the work of the institute, even though many activities had to be rescheduled.  

 

In addition to the global pandemic, the IHOM had to  navigate through a transition as our 

founding member, the Reverend Michael Lapsley retired in his role as director and has taken 

up a larger role in furthering the work of the International network of healing of memories 

partners. 

 

We thank Fatima Swartz and Alphonse Niyodusenga, for their excellent leadership during this 

period. Much appreciation to all our staff for their hard work this year. 

 

Many Blessings 

Delene Mark 
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Fundraising and sustainability 

2020 was one of the most challenging years for non-profit organizations particularly the Institute 

for Healing of Memories as a result of the COVID-19 pandemic. Regular donors cut down on their 

grants whilst others announced that they were planning to withdraw from South Africa. In 

addition, the COVID-19 restrictions on travelling affected our fundraising strategy as Fr. Michael 

Lapsley SSM who is responsible for fundraising, could not travel to meet potential funders. 

 

Despite these challenges, the Institute continued to implement its fundraising strategy by 

nurturing current donors, increasing individual monthly donations, submitting funding 

applications to potential donors and encouraging project managers to take full responsibility for 

fundraising for their projects through partnerships. With the above strategies, the Institute 

managed to meet its operating budget for 2020. The Institute also received funding from Anglo 

Gold Ashanti, Bread for the World, Sally & Dick Coyote Foundation, Salvatae, Luxembourg Foreign 

Ministry, Hargrave Foundation, Missio and Nussbaum. 

 

Organizational development 

Like any other organization, the Institute had to adopt new ways of operating in order to function 

effectively through the pandemic. During the national lockdown, most activities and operations 

were implemented virtually. The Institute’s operational budget was reviewed to navigate the new 

changes in operation and programs and sharpening the implementation and delivery.   
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2020 was the first year that the two Directors got to function in their new portfolios. We worked to implement the vision and mission of 

the Institute after taking over from the Founder after twenty-two years.  

 

The programs were restructured and integrated to meet the current needs of the communities. Two new projects emerged namely, the 

#handsofmen campaign which focuses on gender-based violence, and the military veterans’ program.  

Starting in January 2020, the Africa programme was implemented in nine countries: Burundi, Democratic Republic of Congo, Zimbabwe, 

Zambia, Malawi, Namibia, Angola, Ghana and Lesotho. The programme includes healing of memories workshops and follow-ups as a 

response to the trauma and pain caused by conflict, wars and political crises on the continent. One of the developmental highlights of the 

organisation was the official opening of the Institute’s new office in Gauteng in June 2020.  

 

Policy development 

The Finance and Human Resources (HR) policies were reviewed and updated in line with the current operations for the Institute.  The 

Finance Policy provides a systematic structure for the operation of the finances and is based on best practices in financial management, 

whilst the HR policy aims to provide the Institute with a standardized guide that is equitable for management of the personnel. 

 

Monitoring and evaluation 

The Institute’s programs and activities are subject to ongoing monitoring and evaluation to ensure that our work is relevant and efficient. 

The data is collected every six months through individual interviews and focus groups to document the impact of our work on individuals 

and communities. Furthermore, the Salesforce system is utilized to capture data from all the programs’ activities in three provinces.  

 

Monitoring and evaluation training specifically on Salesforce was offered to the program staff. In addition, the evaluation tools to assess 

the impact of each program activity on participants, was revised. Furthermore, the facilitator self-evaluation tool was reviewed.  

 

I would like to express my gratitude to the trustees and my colleagues for their continued support in 2020. I also thank our donors for going 

the extra mile in supporting the Institute. I extend my appreciation to facilitators, for their commitment and their contribution to the work 

of the Institute. 
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In January of 2020 the staff, facilitators, volunteers and board members gathered to 

reflect on the previous five years and to develop a strategic plan for the next five years. 

We identified the areas in which we have developed, areas in which we need to 

improve and identified opportunities for our growth. The following were the key goals 

set that we want to reach by 2024: 

 Develop a process towards a National dialogue of Healing of Memories  

o Healing of memories is accepted as a critical element in any 

transformation and development process 

 IHOM is the source of the methods, approaches, tools and practices through 

its knowledge hub 

 IHOM is an accredited training institution  

 Financial sustainability through the efficient use of the property and buildings 

 Staff and facilitators are highly skilled, motivated and committed and able to 

balance work-life through self-care and organizational support 

 IHOM board leads and guides a global network of IHOM initiatives 

consolidating its global mission  

 IHOM has a presence in Gauteng and Eastern Cape in addition to KZN and 

Western Cape  

 IHOM has an established, well-resourced Africa programme 

 IHOM has name recognition nationally and internationally as the leading 

organization in the healing of memories at individual, community and national 

levels. 
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Reviewing our implementation strategy 
 

Two months later the world changed: COVID 19 happened.  We were 

faced with a new reality that brought into sharp focus the impact of 

inequality on the lives of people who do not have access to resources 

to maintain a decent quality life, a life of dignity. It very soon became 

apparent that we needed to adjust  our thinking and the way in which 

we work in order to respond to the impact COVID 19 has had on society.  

What followed was a sharp learning curve for staff, facilitators and 

volunteers as we all needed to aquire the necessary technical skills to 

work in new ways. We introduced one-on-one-online support to 

people who had been through our healing of memories workshops. 

Using different platforms we convened  meetings to give support to 

staff, volunteers and facilitators. Dealing with the impact of COVID 19 

and the painful memories that it brought to the surface was a big part 

of these conversation.  The majority of people we work with did not 

have the financial means to access our support. Providing data is part 

of the ‘new normal’.

Opening our third Office 
 
On 1 June 2020, we opened our Gauteng office a couple of months 

later than we initially planned. This was a huge achievement in the 

midst of going through the first wave of the pandemic. Coming fresh 

from the strategic planning, this was a priority: to offer healing of 

memories services in Gauteng. Staff were employed and facilitators 

trained to implement all our programs. By the end of the year  

Healing of memories workshops were being offered, community 

dialogues were taking place and the youth program, Restoring 

Humanity, was taking shape. It is envisaged that this office will play a 

key role in growing the work of the Institute in the coming years.  

 

We keep our goal of opening an office in the Eastern Cape in sight as 

we strengthen the work in our Kwa-Zulu Natal and Western Cape 

office.  Requests for our offerings to be brought to this province are 

numerous. We continue to work in the province by invitation of 

organisations.   
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The Africa Program 

It is with deep gratitude and determination that we initiated the 

implementation of our Africa Program. There are deep common 

inter-generational memories we share of slavery, colonialism, 

liberation wars, political violence, cultural genocide and the impact 

of neo-liberal economic policies adding to the hardship of people 

especially women. The COVID pandemic has had a severe impact on 

this programme as travelling was curtailed and costs related to the 

implementation increased dramatically.  

Despite the challenges of internet connectivity on the continent we 

forged ahead and developed an online programme that enabled us 

to build solid relationships with the 9 countries with which we are 

presently partnering: Angola, Namibia, Democratic Republic of 

Congo(DRC) Zambia, Zimbabwe, Malawi, Burundi, Lesotho and 

Ghana. It is our intention to continue to expand and build the Africa 

Programme as we secure the necessary financial resources to do so.  

Healing the trauma of our past 

In the last couple of years, the Institute has more and more been 

called upon to provide support to victims of the apartheid regime. It 

has also been approached by military veterans from liberation 

forces to support their healing journeys. The project “Healing the 

Wounds of history” is the outcome of this need to give ongoing 

support to the healing journeys of individuals and groups affected 

by apartheid violence. A significant part of this work is bringing to 

light the pain and suffering of victims of apartheid. Acknowledging 

the ongoing impact of this pain is an important part of the healing 

journey of victims. Confidentiality is at the core of healing of 

memories workshops, and in this instance we are called upon to 

play our role in placing these stories in the public domain to heal the 

collective trauma of our past.  

Healing and Prevention 

Violence against women and children 

 Whilst prevention is one of the strategic objectives of the 

organisation, it has mostly been viewed as an outcome of those 

involved in the healing process. With the escalating violence against 

vulnerable groups in society it has become evident that we need to 

be more intentional in the prevention work we do. To this end we 

launched #thehandsofmencampaign, that includes a strong focus on 

media. We engaged an artist, Rudy Oostewyk, to develop a range of 

images we could use to provoke and stimulate conversations about 

gender based-violence. This is a crosscutting focus of work that 

engages all the programme areas in the organization.  

Silencing the guns 
In addition, we sought to strengthen our work with military veteran 
and our global partners to add our voice to the ever- increasing calls 
for a stop to war and to the fueling of war economies that result in a 
multitude of traumas that take generations to heal from. Much work 
still needs to be done on this front. It is an important facet of our 
prevention work that we will need to grow in the coming months and 
years.  

 
Gratitude 
It is with gratitude that I look back at 2020. Amidst the pain, suffering 
and death it has also brought compassion, empathy and a renewed 
commitment to build a world living in harmony. It has reminded me 
of what is important and given clear direction to the Institute’s 
contribution to healing and justice in our world. I’m grateful for the 
ongoing support of the friends of IHOM, the committed staff, 
facilitators and volunteers.  
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HEALING OF MEMORIES WORKSHOPS 
Bridgette Phillips, Thobeka Macozoma, Sibongile Mkwanazi       

                 Woman’s workshop in KZN 

 

 

 

As soon as it was safe to gather we resumed the two- and- a- half 

day healing of memories workshops, adhering to health 

protocols to keep people safe. The weekend workshop offers 

people a safe space to tell their stories, to be listened to, to be 

heard and to be a witness to other peoples’ stories. The 

workshops continue to endeavor to bring together diverse groups 

of people from different communities. During the small windows 

of opportunity, we were able to implement the following 

workshops:  

Ex-combatants/military veterans (four); Communities affected by 

drugs and gangsterism (four); Women (seven); Youth- ages 

between 16 and 25 (four) People living with disability (one); 

HIV/AIDS (one); Refugees (one) and Interfaith Community (two)  

 

The second phase workshop is a full-day workshop that focuses 

on dealing with anger, hatred and struggling with forgiveness. Five 

interfaith workshops were implemented.  

A limited number of reunionsftook place with participants from 

communities affected  by gangsterism and drugs. In KwaZula Natal 

2 reunions took place with a total of 25 participants and in the 

Western Cape 2 reunions with 43 participants. These 3-hour 

sessions provide an opportunity for participants to share their 

experiences and the immediate impact of the workshop on their 

lives,  motivating others to attend. 
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Participants of the healing of memories workshops come through partner organisations that are community-based organisations, non-

governmental organisations and faith-based organisations. We accommodate a number of church groups, people living in shelters for women and 

displaced people, and work teams from community-based Early Childhood Development centres. The number of people coming to our workshops 

working in the social justice sector is increasing as we build new partnerships.  In each province we work in communities that are on the national 

GBV hotspot list of and/ or have high incidences of gang related and xenophobic violence as well as drug abuse. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

1 HOM workshop  
Aliwal North  

28 participants  
 

9 HOM workshops 
Gugulethu, New Crossroad, Mitchells 

Plain, Charleville, Elsies River, Athlone, 
Bonteheuwel, Fish Hoek, Protea Park, 

Khayelitsha, Dunoon, Kenilworth, Nyanga, 
Manenberg, Philippi, Masiphumelele, 

Atlantis,  and Parow 
153 participants 

 

11 HOM workshops 
Fox hill, Ntuzuma, Inanda, 
Lamontville, Marianridge, 

Umlazi, Chatsworth, Tongart, 
Hillcrest, Inchanga, Newland 

West, Glenmore, 
Ashdown, Bisley, Imbali, 

Ashburton, Howick, Pelham, 
Copesville, Somero, Port 

Shepstone, Madadeni and 
Osizweni. 

233 participants 
 

3 HOM workshops 

Tembisa, Alexandra, 

Mamelodi and Eerste Rrust 

78 participants 
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Reflections from Participants  
 
“When I attended the healing of memories workshop, I was afraid 
to share my personal story because I did not want to revisit my 
past. The safe space was created and I felt that I had to express 
my true feelings. The workshop helped me to heal from my 
divorce. I shared my feelings that I never shared with anybody. I 
didn’t know how deeply my divorce damaged me and my children 
until I peeled layers away from my story. The workshop process 
made me courageous in sharing my story with my family and 
friends.  Since the workshop, my face changed as I was often 
unhappy, my attitudes changed as I was often angry and I was 
able to make peace with my children and ex-husband. Thank you 
to the Institute for changing my life.”                                                                  

Second phase workshop – people living with disability 

“The healing of memories workshop allowed me to share my pain, hurt, 
frustration, depression, anger and bitterness. I had an opportunity to cry, to 
be listened to and not being judged based on my disability. I felt relieved after 
the workshop, it was a new page in my life.”  

 

 “My father is gay. I have been experiencing rejection and attitudes from my 

families, friends and my community. I have been labelled as “child of a gay 

man” because this issue is still very sensitive in a black community.  I was very 

angry towards my father, my community and my friends. I have been 

struggling with forgiving my father because of the pain that he has caused me. 

When I attended the second phase workshop, I was able to reflect on my anger 

and unforgiving. I decided to move on with my life, forgive my father and focus 

on my healing and my life.  The silence/reflection session helped me a lot to 

deal with forgiveness in my life.” 
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PSYCO-SOCIAL SUPPORT 
Healing of Memories facilitators & Shaheeda Sadeck 

     
Facilitators from the Western Cape (15) and KwaZulu Natal (15) and 

Gauteng(10) were trained to offer online psychosocial support as 

follow-ups to participants who attended the previous healing of 

memories workshops and community healing dialogues during the 

lockdown. The objective of the training was to provide sustained 

online healing of memories follow-up support during the COVID 19 

pandemic in order to contribute to the wellbeing of individuals, 

organizations and communities. The training content included 

empathic listening skills, preparation of online support, how to start 

an online conversation, the conversation and how to end the online 

conversation. The training also covered calming techniques and 

confidentiality. We were able to support 463 people for the duration 

of 2020 (361 female and 102 men).

Western 
Cape
250

participants 
54%

KwaZulu 
Natal 

Province , 
174

participants
38%

Gauteng 
Province , 

39 participants, 
8%

“I am very grateful for the calls and psychological 
counselling that I received from the Institute. I managed to 
deal with my stress and depression during the COVID 19.  I 
lost my relatives due to the COVID 19 therefore I needed 
someone to help me to deal with my pain. The COVID 19 
brought back my old memories. Thank you to the Institute 
to be there for us. I recommend online psychosocial support 
to continue because there are so many people in our 
communities who are suffering from depression and 
trauma.”  

 

  Counselling  
The Institute employed a professional counsellor Shaheeda 
Banu Sadeck(as a consultant) to follow up with participants 
who require one-on-one and group counselling sessions after 

the healing of memories processes. By the end of 2020, 15 
clients from impoverished socioeconomic circumstances were 

counselled over 53 sessions, either face-to-face or 
telephonically, from Cape Town, Gauteng and KZN. 
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COMMUNITY HEALING ~ Magdelene Moses, Tumo Mopape, Leena Maddens,  

Bridget Philips   
 

A smaller number of community dialogues took place during this year. We limited the number of people attending the dialogues to assist with 

maintaining COVID 19 protocols. The community dialogues were also a space for people to talk about the impact of the pandemic on their lives. 

Fear and dealing with grief and loss of loved ones were common feelings raised at all the dialogues irrespective of the specific theme of the 

dialogue.  

Activity 

849 
KwaZulu Natal 

267 

Western Cape 

333 

Gauteng 

249 

Healing and Justice/healing 
the wounds of history                   

289 

4 dialogues: 75 participants 
 

3 dialogues: 134  
Male: 58-      Female: 76 
 

3 dialogues: 80 participant 
 

Gender-based violence  431 6 dialogues: 155 participants  5 dialogues: 107 participants 
Female:36       Male: 71  

2 dialogues: 169 participants 
 

Intergenerational storytelling 

& trauma.  158 

1 dialogue: 24 participants  
 

1 dialogue: 53 participants  1 dialogue: 81 participants  
 

Xenophobia awareness 61 1 dialogue: 22 participants  
 

1 dialogue: 39 participants 
Female: 22    Male: 17  

 

The impact of Covid-19 and 

healing and justice  95 

 3 dialogues: 95 participants 
Men: 51      Female:44 

 

         Healing and Justice dialogue at Lwandle Migrant Museum.       #thehandsofmen launch               Mesn’s Imbizo in Masiphumelele 
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Intergenerational Community dialogue in Mamelodi, exploring  Community dialogue in Delft introducing gender based violence and sharing  
the relationship between healing, culture and trauma with    experiences on the impact of the COVID pandemic  
Dr Ephraim Mabena of the Mothong African Heritage Centre. 

 

 

 

 

 

 

 

 

 

 

 



17 

 

 

 
 

 

TRAINING ~  Fr. Michael, Fatima Swartz 
 
The training of facilitators to implement the healing of memories workshop in Gauteng was priority once the office was opened in that province. 

All the facilitators had prior experience with the healing of memories. Eight sessions took place over a period of 12 weeks. The training introduced 

facilitators to the workshop methodology and the workshop process.  The focus of the sessions was to develop the skills to facilitate the story 

telling session in the workshop process. The ability to listen with empathy and without judgement. To be present for participants as they empty 

themselves of memories that cause them pain, guilt, shame, anger… and to not give advice. This was done primarily through role play. The training 

took place on the zoom platform. Whilst it was a very valuable experience a face-to-face training was scheduled to take place at the first 

opportunity.  
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Gauteng Training 

“Demolish the language of apartheid and racism, there is a need to talk and name the divisions of the past, there is a need to address 

with injustices, accountability including government officials, there is a need of nation healing, community dialogues including all races 

to engage on healing and justice and acknowledge the past wrongdoings. In addition, justice painted by participants include access to 

land; access to education/free education; economic justice; indigenous languages to be recognized; access to houses and criminal justice 

to everybody equally.” 
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#THEHANDSOFMEN ~ Portia Adams, Tumo Bopape, Leena Maddens  
 

We are living through a moment in history that calls for an extraordinary effort to stem the continued, sustained and  

escalating onslaught on the lives and wellbeing of women and children at the hands of men. We must act on multiple  

fronts to change the reality for women and children today, tomorrow and for years to come. Our strategy is aimed   

at keeping men accountable for their actions, for society to understand the drivers of violence against women, children 

and minority sexual identities and vulnerable sectors of society. Working with an artist we created a series of visuals  

that is used in all the programmes of the organisation and on social media. These messages speak to the four pillars  

of our media strategy and our approach in making a contribution towards the elimination of gender-based violence in  

society.   
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The launch of the gender-based violence campaign #thehandsofmen took place in Johannesburg. It started with a march of 50 men led by 
Fr. Michael Lapsley founder of IHOM, Prof. Piet Meiring IHOM board member and Mbusiyelo Botha from the Commission for Gender Equity. 

This culminated in an intergeneration dialogue on gender-based Violence at the Johannesburg Civic Centre with community partners. 
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Restoring Humanity facilitators in Cape Town explore the four pillars of           
#thehandsofmen campaign and ideas on how to implement it. 
 

                                     In KZN staff and volunteers join gender-based protest action  
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HEALING THE WOUNDS OF HISTORY~ 
 
Our work with military veterans expanded to Gauteng and Kwa-Zulu 

Natal in 2020 in addition to the ongoing work taking place in the 

Western Cape.  We are engaging a number of liberation forces 

namely the Azanian People’s Liberation Army(APLA) and Umkhonto-

we Sizwe(MK) amongst others, as well as military forces from the 

apartheid apparatus Transkei Defense Force(TDF), the South African 

Defence Force (SADF) and the Cape Corps (the traditional military 

home of the so-called Coloured People of South Africa. We are now 

working with military veterans from multiple areas (Belhar, 

Gugulethu, Khayelitsha and Worcester) in the  Western Cape, 

including military and veterans from Centurion and Pretoria in 

Gauteng and military and veterans from Hammarsdale and 

Pietermaritzburg, KwaZulu Natal.  

After bringing together military veterans in a healing of memories 

workshop who during our apartheid history were exchanging gunfire, 

they leave exchanging telephone numbers after a weekend of 

listening to each other’s life stories. Hopefully this will contribute 

towards meaningful ways in which to heal our nation. Working with 

military veterans in this highly polarized society, with so much 

unfinished business in our past is challenging. These workshops bring 

a glimmer of hope. At the same time, we are aware of the limitations 

of the context in which we working. People are struggling on a daily 

basis to make ends meet.  

During the pandemic the struggle to put food on the table is more 

acute than ever. It is imperative that we develop a more holistic 

approach to address how we can contribute to the economic 

sustainability of the veterans. We have started by supporting their 

efforts to create food gardens. Much more needs to be done.   
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Healing of memories military veterans’ committee and members   

in the Western Cape meet to discuss challenges facing veterans  

 

 

 

 

 

 

 

 

 

 

 

 

 

Community dialogue remembering the 1985 Mamelodi massacre, 13 people were 

killed including a 4 month-old baby, with some of the family members of those 

killed and survivors.    

 

 

 

 

 

 

 

 

 

 

 

 

 

Reflection 

“My journey towards healing started when I attended the 

healing of memories workshop in 2018. As a military veteran, I 

knew that I needed the healing. However there was no safe 

space that I could feel comfortable to go to and share my painful 

story. The first workshop was not enough for me and I attended 

the second healing of memories workshop. I was able to deal 

with my trauma and anger that I have been struggling with since 

1994.  I am now able to handle my situation positively without 

being angry. Before I attended the healing of memories 

workshops, I was an angry person towards everybody including 

my family. After the first two healing of memories workshops, I 

attended the follow-up sessions and one-on-one 

counselling/psychosocial support.  Then my family and other 

fellow military veterans started to notice a change in my 

behaviour. I am now part of my community builder for 

championing peace within communities and for addressing the 

need for healing in our communities. I have been sharing the 

impact of healing of memories workshops in my life with other 

military veterans. I have also been also encouraging them to 

attend the healing of memories workshops. I can see the change 

in military veterans who attended the healing of memories 

workshops- now they can make healthy decisions on issues that 

are affecting their lives including their healing journeys. I would 

like to request for this healing processes to continue with the 

military veterans’ groups.” 
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RESTORING HUMANITY ~ Clint Bowers, Tumo Bopape, Leena Maddens 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Restoring humanity is the youth programme that brings together young people from diverse communities. These young people come together to 

learn from each other through workshops, storytelling circles, visits to historical and/or present-day sites of dehumanization and tough exchanges. 

These activities aim to develop their consciousness and understanding of socio, political, economic and spiritual issues that affect them and their 

communities.  The programme includes facilitator development, material and resource development and community development. Most of the 

restoring humanity activities went online. When possible contact workshops were held. The youth development programme for the next three 

years will include a focus on gender-based violence. 
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  The young people in Gauteng involved in boys to men activities did 

so through an online radio station programme. These activities 

reflected on masculinity and gender norms. It included a discussion 

of understanding how gender is socially constructed as opposed to 

being biologically determined and how this affects relationships 

and power. Many boys appreciated the space that was created for 

them to express doubts and questions about manhood and gender 

without being judged. These online radio activities reached the 

highest numbers of boys in communities.  

 

 

 

 
 
 
 

 
Feedback on facilitator training 
 

 

 

 

 

 

 

 

 

 
 

“The empathy circle really changed the way I think about certain role 

players in the community such as the police and gangsters. People tend 

to jump to the offence and say things like police cannot do their jobs but 

thinking about things from their point of view really puts things in 

perspective. This impacted my life because I realized that if I were to 

one day solve the problems on the Cape Flats it has to be a holistic 

approach that involves everyone and we need to be more empathetic 

towards each other. The training has impacted my life in so many ways 

as I realised the importance of speaking about our problems and how it 

can solve problems in a much easier way.”  

 

“ Despite the whole pandemic I would say last year has been 

fruitful. A lot was learnt. This year training was more of an 

introspection and self-healing. The experience of the GBV in our 

communities and throughout our country had a huge impact on 

our daily lives that led to the establishment of the campaign  

“#thehandsofmen” where we spread out the awareness to try 

and stop GBV taking place. We as the trainee facilitators’ 

launched the campaign on all platforms of social media where 

we post pictures with cards sending a strong message to the 

perpetrators to stop GBV. That experience was new because it 

was my first time protesting GBV. It was something that was 

needed and it felt right in my soul to do the good thing, and that 

changed my perception. I believe more now and I stand and 

raise my fist with women suffering because of GBV. I’m glad to 

be one of the trainee facilitators for this year for it taught me a 

lot of things.”   
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Restoring Humanity facilitators in Cape Town at the Long 
March to Freedom exhibition.  
 
Recruitment and training of youth facilitators took place 
in all three provinces where we work. A key part of this 
training is developing healing and learning processes 
which bring participants in conversation with history. This 
is an important part of healing the wounds of history and 
making sense of the lived experience of young people in 
South Africa today.    
 
Facilitators engaged in community service projects during 
the pandemic. Many chose to work with children in their 
community whilst the schools were in lockdown. They 
worked at creating space for them to identify their 
feelings about the lockdown. Other facilitators assisted 
youth with their schoolwork, keeping them engaged with 
their education. The majority of learners do not have 
access to online learning.   
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AFRICA PROGRAMME ~ Loret Loumouamou             

 

The Africa programme was started with much anticipation the beginning of 2020. It has faced numerous challenges mostly due to the COVID 19 

pandemic. The project is being implemented in eight countries. In many of these countries the IHOM had relationships with organisations and 

individuals who had been involved in the work of the Institute over a number of years, engaging them to partner us in this project was the first 

step. Training facilitators with the skills and understanding of the healing of memories methodology is fundamental to the sustainability of the 

work going forward. As the pandemic took hold of the continent the face-to-face training was twice postponed and moved onto online platforms. 

We could not have imagined how much we could accomplish despite these challenges. 

 

 

 

 

    

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Democratic Republic of 
Congo (DRC): United Nations 
Association of DRC 
 

Burundi: Trauma Healing 
and Reconciliation Services 
(THARS) 
 

Malawi: Lydia Foundation 
and Evangelical Lutheran 
Development Services 

 

Lesotho: Healing of Memories 
Society of the Scared Mission 

Namibia: Franciscan Healing of 

Memories Namibia 

 

Angola: OMUNGA Association 

 

Ghana: Action by 
Christians for the Abolition 
of Torture (ACAT) 

Zambia: Franciscan Missionary 
Sisters of Assisi 

Zimbabwe: Aqua Healing 

and Anglican Church CPCA  
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Online introduction to healing of memories methodology training 

 

The Institute conducted online training on the introduction to the Healing 

of Memories Methodology. The training was held on 1st and 2nd ; 24th and 

25th  June, and July 22nd  to 23rd. The total number of participants was 26. 

The training was facilitated by Father Michael, founder of the Institute for 

Healing of Memories; Fatima Swartz, Director of Programmes and Loret 

Loumouamou, Africa Programme Coordinator. Participants were from  

South Africa, Burundi, Angola, Namibia, Liberia, Malawi, Zambia, Zimbabwe 

and Lesotho. UNA-DRC from the Democratic Republic of Congo joined the 

training as a new potential partner. The training content included the 

Healing of Memories process and methodology and the fundamentals of 

Healing of Memories practices as well as the training methods. The learning 

process included videos, case studies, small group facilitation, listening 

skills and understanding the peacebuilding concepts such as forgiveness, 

reconciliation, reparation, restitution and healing. The participants also 

discussed the historical trauma on the continent and suggested possible 

interventions processes.  

Online Healing of Memories mini-workshop 

 

 

 

 

 

 

 

 

 

 

 

Participant from South Africa: “The drawing created a space for me 

to think deeply about myself, other people, and what surrounds me 

in the light of the global pandemic. I guess I have to confess that the 

idea of the workshop to get us to express our feelings through 

drawing seemed like a challenge at first but helped to awaken 

interest in self-reflection. The background music set the tone and 

sort of advanced the process in that it helped me to relax and the 

nervousness soon disappeared. It is not always easy to reveal what 

is within vs what is in the mind. Feelings are essential elements in 

recognizing who we are; but it is not easy to find the tools, which 

will let us externalize them; as it is common that we do not often 

know how to express what we are feeling. Through drawing, I was 

able to translate several internal aspects of myself that verbal 

language could not project.”    

 

Participant from Malawi: “The workshop has allowed me to tell 

my stories of pain and suffering from childhood to the present.  I 

have never shared my whole life story.  I have only shared specific 

incidences, which have happened to me. My group therapy was 

able to accompany me to through the workshop and created time, 

space and a journey of accompaniment redeeming the past 

through healing and sharing my feelings of anger and bitterness. 

I was able to hear the stories of others.  The impact of their stories 

and their journeys were part of my healing process I realized that 

l am not alone. Working together with others who share the 

suffering by lighting candles of hope. It has truly been a wonderful 

experience and honour to be part of this online mini-workshop 

training. For me, I found it quite interesting to be in the same 

Zoom room with people from throughout the world. What stood 

out for me was the emotional connections and trust which was 

still able to take place, despite the fact, most of us were total 

strangers to each other.  
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   Healing of memories workshop in Zimbabwe 23rd – 25th October 2020.  

 

Gender-based violence and religion online workshop 

The Institute held two conversations on gender-based violence and 

religion which is in line with sustainable development goals and the 

#thehandsofmen campaign.  The objectives of the conversations 

were: to bring together African partners to reflect on the role of 

culture and religion in addressing gender-based violence in the 

continent; to build knowledge and strategies to address gender-

based violence (GBV); to increase understanding about the work of 

each partner in prevention and response to gender-based violence 

and to increase collaboration between organizations and develop 

action plans to fight gender-based violence.  

 

Participants stated that gender-based violence is entrenched in the 

strong patriarchal ideologies of control, subversion and 

subordination of women and girls, and cultural norms. Religion is a 

critical weapon to enforce subordination given the high spirituality 

and connectivity that patriarchal interpretation of religious contexts 

by proponents aggravate women’s 

situations and the use of religious 

texts to enforce compliance that 

privilege men and boys.  Rites of 

passage and harmful cultural 

practices such as female 

circumcision, virginity testing and 

encouraging newly initiated men 

to have sex with a woman as part 

of the celebration, etc. on the 

African continent, play a role in socialization perpetuating gender-

based violence.  The culture of silence when it comes to reporting 

gender-based violence cases was also discussed especially when 

gender-based violence occurs within families.  Participants also 

acknowledged that mental health interventions have historically 

been neglected in Africa. It was therefore recommended to have 

more healing of memories workshops on the continent. 

Participant from Zimbabwe: “The sharing in small groups was a 

good experience and it brought healing. I think it also practically 

sums up the Healing of Memories methodology as we practice key 

skills of listening, compassion, confidentiality and not giving 

advice. Listening to other people's stories helped me reflect on my 

healing journey and l chose to take life-giving feelings and vomit 

life-taking feelings. As l reflected on the candle lighting ceremony 

that l lit for all facilitators, it became a symbol of our ministry 

journey into the dark places of people with broken hearts due to 

the COVID-19 pandemic and other life challenges.” 
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INTERNATIONAL PROGRAMME  ~ Fr. Michael Lapsley SSM
 
Nothing in our lives prepared us for 2020 
 
At the end of 2019, as many of you will recall, I stepped down as 
Director of the Institute for healing of memories which position I had 
occupied for 20 years.  I was happy to hand over the reins to Fatima 
Swartz and Alphonse Niyodusenga while supporting the transition.  
  
However, while I still had the energy and was in good health,  I 
decided to continue doing the work which I find to be deeply 
meaningful and which also I hope and pray,  benefits others. 
 
As in the previous 2 years,  at the end of January,  I was due to travel 
with Brother Moeketsi Khomonngoe SSM  to Myanmar and Thailand 
for healing of memories work. COVID 19 was already spreading 
beyond China.  Our hosts in Myanmar from the Metta Development 
Foundation,  were raising questions about whether or not it was wise 
to come.  The board of the Institute and my doctor said 
"Postpone".   So we did.....until August but even that was not to be. 
Many months later we were able  to have two sets of virtual meetings 
with those they call Healing of Memories Alumni in Myanmar and 
from all different faith traditions as well as another meeting with 
Christian leaders a number of whom  live in IDP camps. Most 
disturbing in Myanmar is the rapid increase in suicide during the 
pandemic. 

 
GOOD FRIDAY IN DURBAN 
 
Every year since 1985 there has been an ecumenical and interfaith 
service and procession of witness focussing on issues of social justice 
attended by thousands of people.  For the second time, I was invited 
to preach there.  It was cancelled but they have now invited me for 
2021 which hopefully will happen. 
 
Other international trips stretching into the middle of this year were 
either postponed, cancelled or became virtual events These included 
visits to Lebanon, Germany and Luxembourg and a number of African 
countries as well as Canada and the United States. 
 
When I stepped down, as Director, it was agreed that I would focus 
on international work, training and sustainability and supporting the 
new directors. These international trips whilst focussing on doing 
healing of memories work have also been important for creating, 
nurturing and sustaining partnerships and also providing income. 
 
We postponed our annual international training which I co-led with 
Fatima, at first to August, and then to April this year which may not 
be possible either. 

 

 

 

 

 

THE GLOBAL NETWORK :  Delene Mark has been chairing regular meetings of the global network for healing 
of memories. There has been regular participation from Namibia, USA, Zimbabwe, Myanmar, Canada, 
Luxembourg and South Africa.   This has enabled us to learn from each other about our responses to COVID 
and give each other support and inspiration. There is also some collaboration between South Africa and 
the US. Fatima also brought the petition to silence the guns of war which was endorsed by individual 
healing of memories entities.  The global structure also successfully piloted an online Introduction to 
Healing of Memories which we will be reviewing shortly. 



30 

 

 

 

 

 

 

 

 
 

 

         

 

 
INTERFAITH: I am the Canon for healing and reconciliation at Saint George's Cathedral. in Cape Town I have preached online  
quite a number of times and also in person before the latest lock down very often incorporating key healing of  
memories messaging. As part of advocating for justice and against corruption I spoke at Friday prayers at the Claremont  
Main Rd Mosque, with whom the Institute enjoys a close relationship, at the beginning of September.   

    

LESOTHO: It was good to be part of the work of emotional 
support to former workshop participants with the Society 
of the Sacred Mission Healing of Memories Committee in 
Maseru,  under the leadership of Brother Max. 
I was also very delighted that the SSM HOM team now has 
the experience, skill and confidence to run workshops 
without me.  At the same time I am able to provide ongoing 
support and assistance with training. 
When the lockdown happened the challenge was how to do 
our work in the new reality.   When I look back we actually 
did remarkably well.  As the staff of the Institute we met 
every couple of weeks for support which I facilitated.  We 
also reallocated our budget and trained facilitators on how 
to make appropriate phone calls to support people.   I then 
helped to do the same for those who made the calls: to care 
for the carers. 

 

 

THE UNITED STATES: In the United States the Institute provided online 
emotional support especially to veterans.  A new program was also designed 
focusing on health workers.  We also managed to create a new online 4 hour 
healing of memories workshop.  We have successfully offered this in our 
Africa program and also in Montreal in Canada.  We were very 
encouraged to discover that on zoom it is possible to create emotional 
intimacy. 
In September, I was part of a webinar offered by the US organisation 
September 11 Families For Peaceful Tomorrows entitled: Facing Trauma: 
The Intersection of Healing and Justice. 
 

 

“It was not long before I began travelling the world 

virtually as I moved every morning from the bedroom to 

the lounge.” 
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AFRICA PROGRAM: The plan was for the Institute to roll out an               

Africa program lead by Loret during 2020 and for me to be part of it especially 

in relation to training.  COVID 19 had other plans but we have managed to do 

a surprising amount through regular Zoom meetings including a workshop 

with participants from 8 countries and a final "How are you now?" meeting 

which I led. 

 Flowing from the visit to Ghana last year we have had a couple of calls    

with the team who organised the visit with our colleagues in Luxembourg 

and also involving Fatima and Loret.  Two of the Ghanaians have also begun 

to participate in the Africa program  

 
JOHANNESBURG In November I spent 9 eventful days in                          
Johannesburg....my  first trip outside Cape Town since March.  It included a 
visit to St Thomas's Church in Linden to preach and be interviewed on line 
and it provided a platform for our Gauteng co-ordinator to speak about our 
work. 

I spoke at the launch of the new Center for Faith and Community which 
is  part of the Theology and Religion faculty of the University of Pretoria. 
------------------------------------------------------------------------------------------------ 

COLLABORATION 
The Catholic Bishops Conference Justice and Peace Commission 
asked me to offer a webinar involving Bishops,  clergy and lay people 
across South Africa and also Botswana and Swaziland on healing and 
reconciliation. I led a workshop in early December in Durban for the 
Catholic Justice and Peace commission.  During the workshop we had 
a visit from Coajutor Archbishop Abel Gabuza who extremely sadly 
succumbed to COVID 19. It is expected that other Catholic dioceses 
will also invite us next year to offer workshops and training. 
 
A Solidarity Network between the German Churches and South 
African Churches invited me to offer a virtual presentation on 
Silencing and Solidarity.  This is part of a process which was planned 
to culminate at a Conference to which I am invited  as keynote  
 

speaker in June 2021.  We're not yet sure if it will simply be a virtual 
conference. 
 
Similarly I recorded an interview for a Reformed Church of 
Switzerland  Conference in January  focusing on the theme of the 
next WCC Assembly: “Christ’s love moves the world to 
reconciliation and unity” 
 
Last year I was nominated for the Armenian-based Aurora Prize. They 
have invited me to join the just forming Aurora Community and have 
asked for my advice in relation to their recent war. 
 
 
 

LUXEMBOURG: Training of facilitators has been the focus of our 

work in Luxembourg. There have also been participants from 

Spain and France and has included Arabic speakers from Iraq 

and Syria some of whom are refugees. We have had 3 streams 

with 18 sessions each lasting between 90 and 120 minutes. We 

now have: 7 qualified small-group facilitators, who will soon be 

getting their certificates- 5 of whom are training to be lead 

facilitators; 5 others, who just need a little more experience to 

qualify;  and the ‘up-and-coming group’  of 7 new trainees (not 

to mention our trainees from France, Spain and Togo)  

Zoom also provided an opportunity for the Directors to brief the 

Luxembourg Foreign Ministry about our work in South Africa as 

well as our Africa program. 

 

Healing of Memories Luxembourg was launched as its own legal 

entity on 28 November which is an exciting milestone. We wish 

them well and look forward to ongoing collaboration. 

 



32 

 

  

I have been invited to serve a second 3-year term on the 

International Advisory Board to the Centro Nacional Chega! of 

Timor Leste which has the task of implementing the 

recommendations of their Truth commission. Professor Simon Keyes 

interviewed me for his Community Reconciliation Masters Program 

at Winchestet University. 

 

ACKNOWLEDGMENTS 

In March I was supposed to graduate from Rhodes University with an 

honorary doctorate in law. Eventually there was a virtual graduation 

and the courier arrived with the certificate.  What was gratifying is 

that it was specifically in recognition of the contribution of the 

Institute towards national healing. 

In December I received the Archbishop  of Cape Town's  Peace with 

Justice Award. As I said on these occasions, these awards are never 

simply about me as an individual but they belong to the collective and 

particularly all those connected with the Institute 

 

SABBATICAL 

About 2 years ago, Virginia Theological Seminary in the US offered 

me a short sabbatical due to take place next month.   Due to COVID 

19 it was cancelled. Instead there will be an online seminar during 

February. 

 

PUBLICATIONS 

Back in February I was able to participate in the national debate 

around De Klerk's denial that apartheid was a crime against 

humanity. It was fortuitous in the sense that a large number of 

interviews flowing from my opinion piece published in the Daily 

Maverick enabled the popularising of the idea of an intergenerational 

national conversation about healing and justice 

This led to an invitation to participate in a Day of Lament at the 

Groote Kerk in Cape Town which is the mother church of the Dutch 

Reformed Church, on Human Rights Day 

Around the same time I was asked to prepare an article for a journal 

produced by the New School for Social Research in New York on the 

subject of apology.  I wrote on "The Journey To and From Apology: 

Restoring the Moral Order" focusing on De Klerk. 

Late last year, I was approached by the Pontifical Council for 

Interreligoious Dialogue at the Vatican to write an essay on 

"Wounded Humanity and Planet: Christian Witness as Healing and 

Reconciliation in a multi religious world."  I need to complete the 

finishing touches before the end of January. 

 

LOOKING FORWARD 

I'm hoping and praying that like the rest of humanity we will all get 

the vaccine before long. I expect to continue working for the Institute 

in 2021.  Many have commented that COVID 19 has pulled back the 

veil on systemic and interconnected injustice in relation to inequality, 

structural racism and white supremacy, the violence against women 

and children and patriarchy, the ongoing oppression of indigenous 

people, and the oppression of sexual minorities, and the largest 

number of refugees in human history The pandemic has also caused 

a pandemic of mental health.   

In South Africa after 1994 we needed to give ourselves permission to 

grieve for all who had died even as we celebrated our achievements.   

 

It is a privilege and responsibility to contribute to healing the wounds 

of history, to continue healing ancient, old and recent wounds as we 

seek to build a better world.  
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We continue to support the GBV  #Thursdayinblack                                                                               campaign   every Thursday  in  creative ways.  
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FINANCIAL STATEMENTS  
 The Institute for the Healing of Memories  (Registration Number IT 4386/98) 

Financial Statements for the year ended 31 December 2020 

 

Statement of Financial Position 
Figures in R 

 
Notes 

 
2020 

  
2019 

 
Assets 

Non-current assets 

Property, plant and equipment 

 
 

 
4 

 
 

 
3,249,007 

  
 

 
3,234,153 

 
Current assets 

Trade and other receivables 

 

 
5 

 

 
127,898 

  

 
100,489 

Other financial assets 6 267,962  3,409,030 

Cash and cash equivalents 7 5,822,368  1,116,649 

Total current assets  6,218,228  4,626,168 

Total assets  9,467,235  7,860,321 

 
Trust funds and liabilities 

Trust funds 

Trust capital 

  
 

 
1,000 

  
 

 
1,000 

Accumulated surplus  7,831,653  6,450,257 

Total trust funds  7,832,653  6,451,257 

Liabilities 

Current liabilities 

Provisions 

 
 
 

8 

 
 
 

162,421 

  
 
 

17,355 

Trade and other payables 9 15,755  259,207 

Deferred income 10 1,456,406  1,132,502 

Total current liabilities  1,634,582  1,409,064 

Total trust funds and liabilities  9,467,235  7,860,321 
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The Institute for the Healing of Memories  (Registration Number IT 4386/98) 
Financial Statements for the year ended 31 December 2020 

 

 

Statement of Comprehensive Income 
Figures in R 

 
2020 

  
2019 

 
Revenue 

 
7,762,809 

  
7,643,577 

Administrative expenses (316,306)  (319,429) 

Other expenses (6,065,107)  (6,286,049) 

Surplus from operating activities 1,381,396  1,038,099 

Surplus for the year 1,381,396  1,038,099 
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The Institute for the Healing of Memories  (Registration Number IT 4386/98) 
Financial Statements for the year ended 31 December 2020 

 

 

Statement of Changes in Trust Funds  

 

Figures in R 
 

Trust capital 
Accumulated 

surplus 
 

Total 

 
Balance at 1 January 2019 

 
1,000 

 
5,412,158 

 
5,413,158 

Changes in trust funds 
   

Surplus for the year - 1,038,099 1,038,099 

Total comprehensive income for the year - 1,038,099 1,038,099 

Balance at 31 December 2019 1,000 6,450,257 6,451,257 

 
Balance at 1 January 2020 as previously reported 

 
1,000 

 
6,634,277 

 
6,635,277 

Increase (decrease) due to corrections of prior period VAT refund allocations 
(see note 12) 

 

- 
 

(184,020) 
 

(184,020) 

Balance at 1 January 2020 as restated 1,000 6,266,237 6,451,257 

Changes in trust funds 
   

Surplus for the year - 1,381,396 1,381,396 

Total comprehensive income for the year - 1,381,396 1,381,396 

Balance at 31 December 2020 as restated 1,000 7,831,653 7,832,653 
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The Institute for the Healing of Memories  (Registration Number IT 4386/98) 
Financial Statements for the year ended 31 December 2020 

 

 

Statement of Cash Flows  

Figures in R Note 2020  2019 

 
Cash flows from operations 

    

Surplus for the year  1,381,396  1,038,099 

Adjustments to reconcile surplus     

Adjustments for finance income  (151,669)  (175,414) 

Adjustments for (increase) / decrease in trade accounts receivable  (34,090)  51,140 

Adjustments for decrease / (increase) in other operating receivables  6,681  (46,987) 

Adjustments for decrease in trade accounts payable  (3)  - 

Adjustments for (decrease) / increase in other operating payables  (243,449)  164 

Adjustments for increase / (decrease) in deferred income  323,904  (176,770) 

Adjustments for depreciation and amortisation expense  41,618  19,699 

Adjustments for impairment losses and reversal of impairment losses recognised in 
surplus or deficit 

  

79 

  

5 

Adjustments for provisions  145,066  16,155 

Prior period adjustment to correct allocation of VAT refunds  -  (184,020) 

Total adjustments to reconcile surplus  88,137  (496,028) 

Net cash flows from operations  1,469,533  542,071 

Interest received 
 

151,669 
 

175,414 

Net cash flows from operating activities  1,621,202  717,485 
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Cash flows from / (used in) investing activities 
Purchase of property, plant and equipment  (56,472)  (52,141) 

Purchase of other financial assets  3,140,989  (180,596) 

Other inflows (outflows) of cash  -  (1) 

Cash flows from / (used in) investing activities  3,084,517  (232,738) 

  
 

  

Net increase in cash and cash equivalents  4,705,719  484,747 

Cash and cash equivalents at beginning of the year 
 

1,116,649 
 

631,902 

Cash and cash equivalents at end of the year 7 5,822,368  1,116,649 
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The Institute for the Healing of Memories  (Registration Number IT 4386/98) 
Financial Statements for the year ended 31 December 2020 

 

       
4. Property, plant and equipment 

 
4.1 Balances at year end and movements for the year 

 

 
Buildings 

  
 
 

 
Fixtures and 

fittings 

  
 
 

 
Computer 
equipment 

  
 
 
 

 
Other fixed asset 

  
 
 
 

 
Total 

Reconciliation for the year ended 
31 December 2020 

        

Balance at 1 January 2020         

At cost 2,162,906  90,861  233,363  144,572  2,631,702 

Accumulated depreciation 940,875  (49,802)  (211,886)  (76,736)  602,451 

Net book value 3,103,781  41,059  21,477  67,836  3,234,153 
 

 
Movements for the year ended 
31 December 2020 

        

Additions from acquisitions -  -  56,472  -  56,472 

Depreciation -  (41,618)  -  -  (41,618) 

Property, plant and equipment 
at the end of the year 3,103,781 

  

(559) 
  

77,949 
  

67,836 
  

3,249,007 
 

 
Closing balance at 31 December 
2020 

        

At cost 3,103,781  41,060  82,218  67,836  3,294,895 

Accumulated depreciation -  (4,374)  (23,968)  (17,546)  (45,888) 

Net book value 3,103,781  36,686  58,250  50,290  3,249,007 
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Movements for the year ended 
31 December 2019 
Additions from acquisitions -  51,142  999  -  52,141 

Depreciation -  (19,699)  -  -  (19,699) 

Property, plant and equipment 
at the end of the year 3,103,781 

  

33,869 
  

11,161 
  

85,342 
  

3,234,153 
 

 
4.2 Additional disclosures 

        

Erf 52246, Claremont, Cape Town 
        

- Purchase price, 05 August 2009      1,300,000  1,300,000 

-Additions since purchase or valuation      1,803,781  1,803,781 

      3,103,781  3,103,781 

5. Trade and other receivables         

Trade and other receivables comprise: 
        

Trade receivables 
     

69,959 
 

35,869 

Prepaid expenses      2,023  2,023 

Value added tax      55,916  62,597 

      127,898  100,489 

 

6. Other financial assets 

 
Other financial assets comprise the following balances 

 
BOE Investment     267,962  3,409,030 
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    7. Cash and cash equivalents 

Cash and cash equivalents included in current assets: 
      

Cash 
       

Cash on hand     32,549  28,104 

Balances with banks     5,789,819  1,088,545 

     5,822,368  1,116,649 

 
8. Provisions 

       

Provisions comprise: 
       

Provisions for employee benefits 
    

162,421 
 

17,355 

 
Provisions for employee benefits 

     
162,421 

  
17,355 

Current portion     162,421  17,355 

     162,421  17,355 

 
9. Trade and other payables 

       

Trade and other payables comprise: 
       

Trade creditors 
    

(5) 
 

(2) 

Deposits received     15,596  15,596 

Accrued liabilities     -  89,516 

Other payables     164  154,097 

Total trade and other payables     15,755  259,207 
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      10. Deferred income 

Deferred income comprise: 
       

 Opening 
balance 

 Amount 
received 

  

Amount utilised 

  

Closing balance 

Anglo Gold Ashanti -  1,000,000  (250,000)  750,000 

Bread for the World 932,171  1,552,616  (1,778,381)  706,406 

Missio 200,332  -  (200,332)  - 

 1,132,503  2,552,616  (2,228,713)  1,456,406 
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Annual financial statements for the year ending 31 December 2020 2020 

R 

2019 

R 

 

 
13. List of funders   

 Grants and donations   

 Subject to contract   

 AngloGold Ashanti 250 000 300 000 

 Brot Fur die Welt 1 778 381 1 204 944 

 Embassy of Japan - 34 835 

 Foundation - partage. Lu - 161 954 

 Frauke Eiben - 44 350 

 Hawaii Community Foundation - 135 969 

 Humanity United USA 1 201 897 616 680 

 Luxembourg Foreign Ministry 653 971 483 046 

 Missio 200 332 200 332 

 Scottish Episcopal Church 100 615 - 

  4 185 197 3 182 110 
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Not subject to contract 
 Agape Stiftung - 475 761 

 Coyote Foundation 454 542 280 690 

    Donations 260 321 579 321 

 Hargrave Foundation 250 000 - 

 Nassbaum Foundation 300 000 300 000 

 Other income - 3 250 

 Salvitae Stiftung 1 497 672 952 212 

 SSM - Society for the Sacred Mission 69 000 92 000 

 Sven- Erik Fjellstrom 45 000 - 

  2 876 535 2 683 234 
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2020 2019 
R R 

 

11. List of funders (continued) 

 
Workshop Training Fees - International 

 

 
 

       7 343 855  6 674 722 
 

282 124 234 205 
 

Edu-Africa 

Malibongwe Nkunkuma -Inv2019/014 

African Enterprise 

Bridges of Hope 

Skuilkrans DR Church 

Lawe Laweki 

Metta Development Foundation 

Cotonou (Benin) 

The Synod 

Montreal/USA Travel -North America 

 

- 1 500 

- 6 000 

- 5 000 

  

- 1 850 

- 12 621 

- 15 138 

- 127 946 

- 20 054 

- 113 303 

- 271 760 

282 124 809 377 
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Note(s) 
2020 

R 
2019 

R 

Revenue 

Fundraising dinner 

 
 

- 

 
 

- 
Grant and donations 7 061 731 5 865 344 
Workshop income 282 124 809 377 

 
Other income 

10   7 343 855 6 674 722 

Gains on disposal of assets - 50 000 

Interest received 200 259 209 792 

Other income 162 597 403 112 

Recoveries - 211 810 

Rental income 56 099 94 140 
 418 954 968 855 

Expenses (Refer to page 19) (6 381 413) (6 605 478) 

Operating surplus 
 

1 381 396 1 038 099 
Finance costs - - 

Surplus for the year 1 381 396 1 038 099 
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Note(s) 
2020 

R 

2019 

R 

Operating expenses 

African programme 

 
 

212 502 

 
 

- 

Auditors remuneration 72 600 83 200 

Bank charges 52 446 44 666 

Community healing 188 925 106 697 

Computer expenses 77 320 83 555 

Conference expenses 67 219 509 653 

Depreciation, amortisation and impairments 45 888 27 513 

Email and internet costs 0 4 686 

Employee costs 3 811 335 2 739 949 

Fundraising expenses - 1 000 

General expenses 99 019 104 672 

Insurance 65 957 48 193 

KZN office expenses 49 279 50 766 

Programme costs 382 272 - 

Lease rentals on operating lease 30 937 - 

Municipal expenses 50 851 39 292 

Postage 2 640 9 487 

Printing and stationery 8 584 9 753 

Repairs and maintenance - 32 754 

Restoring humanity youth workshops 37 464 101 043 

Security - 12 256 

Telephone and fax 80 286 104 232 

Travel - local 97 582 158 483 

Travel - overseas - 1 105 416 

Workshop costs 948 307 1 228 213 

 6 381 413 6 605 478 
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FINANCIAL REPORT ~ Ntombomzi Magqazolo 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The organization and the IHOM team and family are so grateful to all the donors who showed 

their continued support. We received new funding even though some were once-off payments. 

We are grateful to everyone who supported us with donations in this COVID 19 year in order to 

be sustainable and to everyone for continuously supporting the Institute. The organization is still 

able to continue with its work because of your support. 

 

Self-sustainability  

 

2020 was a very difficult year towards any self-sustainability that has been on the plan. We 

normally do healing of memories training programmes. This programme draws a good number 

of participants and with the right costing and popularity, will become an income generator. We 

have the charity shop which is helping us generate income which is very slow because of the 

COVID year and people not being able to buy anything. But we managed to continue with 

programmes and some events through the difficult year. 

None of the above-mentioned events and programs that we managed to proceed with could have 

taken place were it not for our very loyal and generous funders, partners and friends of IHOM, 

who provide donations in the form of funds or in kind. 

 

Your contributions in cash or in kind have helped the Institute to do the crucial healing work that 

is still so evidently needed across the country and internationally, because pain knows no 

boundaries.   

 

Below is a list of the Institute’s partners and donors together with other individual donors who 

have supported us. 
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Donors 

Salvatae Stiftung 

Brot für die Welt 

Coyote Foundation 

Anglo Gold Ashanti 

Humanity United 

Hargrave Foundation 

Luxembourg Foreign Ministry 

SSM – Society of the Sacred Mission 

Arm in Arm 

Nussbaum Foundation 

Scottish Epsicopal Church 

Sven Erik Fjellstrom 

P&S Kilroe 

Christine Crowley 

L Monteith 

Roger Molitor 

Michael Harvey 

Sabine Denecke 

Knut Ole Jansen 

Ntokozo Makeleni 

Being Treasure Tina 

 

Banking details 

Institute for Healing of Memories 

Standard Bank, Mowbray Branch 

37-39 Main Road, Mowbray, Cape Town, 7700 

Branch code: 02-49-09 

Account no: 075133164 (Marketlink) 

SWIFT code: SBZAZAJJ 
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THE IHOM TEAM – SOUTH AFRICA 
 
    Fr. Michael Lapsley SSM                      Fatima Swartz               Alphonse Niyodusenga          Loret Loumouamou            Ntombomzi Magqazolo 

President: Healing of Memories     Director – Programmes         Director – Operations             Africa Co-ordinator                 Financial Manager 
           Global Netwwork 

 
 

 

 

 
 
   Francoise Goldie Bartley                  Eleanor Kuhn      Portia Adams             Shaheeda Sadeck           Lydia Vuba  
   Bookkeeper                                 Office Administrator CPT   Communications                   Registered Counsellor              Housekeeping  CPT 

 

 

 

 
 

                
    
                Clint Bowers                        Thobeka Macozoma            Magdelene Moses                   Liso Madikane      Bridget Phillips  
         Restoring Humanity              Workshop coordinator CPT     Community Healing     Programme support CPT          KZN Project Coordinator 

 

 

 

 

 

 
            Leena Maddens        Phumlile Msomi                        Tumo Bopape                           Sibongile Mkwanazi                   Hella Ledwaba 
            Community Healing/            Housekeeping  KZN  Gauteng Project Coordinator          Workshop coordinator GP      Programme support GP 
          Restoring Humanity 
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~ Thank You ~ 

 
Compiled by Fatima Swartz and Alphonse Niyodusenga  l  Edited by Dr. Bonita Bennett  

Patrons  
 

The Most Revd. Desmond 

Tutu Archbishop Emeritus   

 

Helen Clark Former Prime 

Minister of New Zealand  

 

Kirsty Sword Gusmão  

Former First Lady of Timor-

Leste  

 

HRH  Grand Duchess Maria 

Teresa of Luxembourg 

 
Board of Trustees 

Ms. Delene M Mark 

Dr. Fr. M Twum-Darko 

Dr. Bonita Bennett 

Prof. Piet Meiring 

Dr. Imam Rashied Omar 

Dr. Christo H Thesnaar 

Fr. Michael Lapsley SSM 

Ms. Mamosilo Dumisa 

Ms. Ntombi Langa Royds 

Ms. Babalwa Alven 

Mr. Marcus Schaefer 

KwaZulu Natal Province 
 

Theo Mukambilwa 

Sibongile Zulu 

Kurt Holmes 

Patricia Swart 

Wilondja. R. Williams 

Sanele Makhathini 

Philani Dlamini 

Phumlani Ngcobo 

Sandile Magusthwa 

Jackie Burns 

Thami Mkhanzi 

Nkanyiso Hadebe 

Sheila Pillay 

Lucy Chibambo 

Vivian Nxele 

Noluthando Gasa 

Zibu Mqadi 

Bongekile Ngcobo 

Gauteng Province 
 

Almie V Rooyen 

Fr. Nkosana Nhlapo 

Martha Gordon 

Masekedi Letsholo 

Mpho Tsoenyane 

Nthabiseng Maseka 

Ntombi Shongwe 

Rose Mabonda 

Sizwe Nyaweni 

Thapelo Marais 

Tsidi Sepeng 

Wayne Renkin 

 

Western Cape Province 
 

June Saldana 

Babalwa 

Julita Dorman 

Patricia Adams 

Bususuwe Mgbemena 

Louise Warden 

Lameez Hendriks 

Thandikhaya Ncosana 

Madoda Gcwadi 

Sadia Samodien 

Zoleka Ntuli 

Jacinta Bannon 

Ingrid Okiror 

Barbara Miller 

 
Polokwane 

Motena Jankie 

 

Western Cape Province 

5 Eastry Road 

Claremont, 7708 

P O Box  36069 

Tel +27 ( 21 ) 6836231/35 

 

 

Gauteng 

Regus (Centre 4322) 

21st Floor, 222 Smit Street, 

Braamfontein 2001, 

Johannesburg 

Tel: + 27 10 005 4534 

 

KwaZulu Natal 

20 Diakonia Avenue, 

Diakonia Centre, 

Durban, 4001 

Tel + 27 – (31) 3010419 

 

 


